
 Planning 
permission  sought 

for creation, 
alteration or 

refurbishment of 'in 
scope' building. 

Details of 
Dutyholder 

Principal Designer 
lodged 

(responsibility on 
dutyholder to 
update where 

change occurs) 

Consultation 
process with JCA 

Members 

Consultation 
responses from JCA 

members logged 
and returned to LPA

Planning 
Permission granted

LPA determines 
application taking 

account of JCA 
consultation 
comments

Gateway 1 (where planning permission is required)

Dutyholder submits 
detailed Building 

Regulation 
application to 
LABC(S) for 'in 

scope' building.  
Dutyholder  and 

Principal Designer 
Details verified 

(responsibility on 
dutyholder to 
update where 

change occurs) 

Consultation 
process with JCA 

Members 

Consultation 
responses from JCA 

members logged 
and returned to 

LABC(S)

LABC(S) sends 
consultation 

responses from all 
members of JCA to 

Dutyholder for 
response

Revised details /  
plans received by 

LABC(S)

Are all members of 
the JCA satisfied 

that the plans and 
details show that 

key building safety 
risks are 

understood and will 
be managed, that 
robust processes 
are in place and 
that the design 

meets the building 
regulations?

Re-consultation 
process with JCA 

Members 

LABC(S) convenes 
meeting of relevant 
JCA members and 
the  dutyholder /  

principle designer if 
appropriate. Lead 

by LABC(S)

No

Yes

Agreement reached and plans /  
details amended accordingly

Building regulation 
application 

approved and 
permission granted 

to start 
construction under 
agreed inspection 

programme

Differing opinions between JCA 
members referred to determinations 

procedure

Building Regulation application 
refused.  Dutyholder and Principal 

Designer unable to prove compliance 
with the Building Regulations

Gateway 2

Building work 

commences.  
Details of Principal 
Contractor lodged 
(responsibility on 

dutyholder to 
update where 

change occurs)

Building work 
inspected by 

LABC(S) under 
agreed inspection 

regime

Major and minor 
changes passed to 

LABC(S) for 
verification

JCA members consulted on 

major changes, any issues 
resolved with the Dutyholder 
Principal Designer /  Principal 

Contractor.  Stop Notices issued 

if required.  Any disagreement 
between JCA members referred 

to Determination

Building work 
continues to 

completion stage

Construction

Permission to Occupy only granted by the JCA 

once:                                                                            
The building work  is found to comply with the 
signed off design (or any change since that have 
been properly verified) &                                          

The completed building is found to meet all key 
safety (and other Building Regulations) 
requirements &         
All key documents been handed over to the 

Occupier &           
A Pre-Occupation Fire Risk Assessment has been 
carried out &               
The Resident Engagement Strategy is in place.

Gateway 3

Building occupied 
and details of Fire 

Safety Manager 
lodged 

Building in Occupation

Dutyholder /  Fire Safety 
Manager responsible for 

reducing building safety risk so 

far as is reasonably practicable.  
Fire Risk Assessments undertaken 

at agreed intervals and/ or 
following any modification.  Fire 

Risk Assessments lodged with 

JCA.  Information on the building 
safety management system, 
records of maintenance and 

testing also lodged.

Building safety concerns + 

whistle-blowing fed into JCA  for 
formal review from:                                         

JCA Members            
Residents                 

Environmental Health Officers                          
Other sources

JCA sets out changes 
required to building to 

satisfy precautions in a 
notice

Satisfactory

Enforcement 

Action

The Digital JCA Portal

Potential 
enforcement 

action Potential 
enforcement 

action


